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KCT’s 40™-anniversary Interviews (1)
Akiko FUKAI

Director and Curator Emeritus, The Kyoto Costume Institute

To memorialize the celebration of its 40th anniversary this year, the Kyoto Costume
Institute (KCI) decided to interview persons who have played important roles in its history.
The first interviewee in this series is Ms. Akiko Fukai, who has been leading the KCI's
activities as chief curator. We interviewed her about exhibition planning and fashion
history research.

After her return from studying in Paris, France, Ms. Fukai joined the KCI and commenced
her career as a curator. She dedicated herself to developing the KCI, still newly-founded,
into an internationally prestigious institute, making efforts to expand its costume
collection. In collecting she focused on academic value and visual attraction. She
explained that she trained her own ability to evaluate costumes by directly observing Paris
and Milan collections. She then planned exhibitions based on the items she had thus
gathered as a KCI curator. Because the KCI does not own an exhibition space, the institute
usually co-organized exhibitions with museums. She recollects that, because they would
not agree on the exhibition if the plan was poor, proposing an impressive exhibition was
important and she prepared her proposals very carefully. Because museums in Japan were
not very positive about holding fashion exhibitions, she promoted the KCI collection to
museums in other countries to hold exhibitions, while writing books to inform the public
about the collection.

Asked about any confusion between being an individual researcher and being a member
of the organization, she said that she never experienced such complications. She
successfully managed to link her own research interests with the scope of the KCI. She
added that, to move an organization forward, teamwork led by a highly unifying leader is
important, while the activities of individual members should be respected.

As a future challenge facing the KCI, she explained that strengthening its financial base
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is the most important aspect. Although the institute is supported by donations from
Wacoal Holdings Corp., she suggested that finding additional sponsors would be
advisable. She added that the current donor could better inform the world of its
contribution to the KCI. In conclusion she expressed her belief that it is important to be
conscious that KCI's collection is a treasure of world-scale significance representing

human culture.
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